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INTRODUCTION  
 

We are pleased to introduce the CB Alexander Foundation Annual Report for the operations and 

finance for the 2021/2022 Financial Year. 

Despite Covid-19 impacts still being felt there have been many positive achievements throughout 

the year including: 

The Barracks Accommodation 

Coronavirus (Covid-19) had significant impacts yet again to Tocal Homestead in the 2021-2022 

financial year, with a lockdown and work from home order in place from 5 August until October 11, 

2021; the heaviest restrictions the site has had to date.  

The total number of visitors to Tocal Homestead was 13,524, a 9.6% increase from the previous 

financial year. 

 

Friends of Tocal turn 30 

In 1991 the CB Alexander Foundation Board championed the idea of a ‘Friends of Tocal’ group to 

provide an opportunity for community involvement with the Homestead and College. Thirty years 

on, we are fortunate to still have Ian Dunlop as an active member of Friends.  

Friends of Tocal is regarded as a respected stakeholder in Tocal community and is a highly 

regarded organisation in the regional community. 

Significant actions by the volunteer are noted further within this report. These actions demonstrate 

the important connection that our local community has with the Homestead. The importance of 

these contributions to Tocal should not be underestimated, both in terms of the volunteer and 

financial support but also the reputational support to Tocal as a whole. 

 

Tocal Alumni 

In the 2021/2022 financial year, the Tocal Alumni successfully represented the community at CB 

Alexander Campus Graduation Day, Tocal Field Days, Tocal Homestead Peek into the Past and 

Foundation Day events. The Alumni were represented at and assisted with the reunion of the class 

of 1975/76 and the class of 1967. In August 2022, past and present staff and students reunited at 

Tocal College to commemorate 50 years since the College welcomed its first intake of female 

students in 1972. 

The Alumni membership continued to grow throughout the financial year, welcoming 73 new 

members to the Potentiality website, and 348 new subscribers to its quarterly newsletter. 

We look forward to seeing the successes that 2022/2023 year will bring to the Foundation.  

  



Page | 4  
 

 

MEMBERSHIP OF THE FOUNDATION 

The CB Alexander Foundation Incorporation Act 1969 provides for five members to be appointed by 

the Minister for Primary Industries. The position of Chair has always been held by a senior member 

of the Department, usually the Director General. The remaining positions are selected from a range 

of fields to provide a broad cross section of government, community, and business representation. 

The Act calls for a minimum of three members to form a quorum to transact any business of the 

Foundation and they shall have, and may exercise and discharge, all the powers, duties, and 

functions of the Foundation. Meetings are held three to four times annually, generally at either Tocal 

or in the Sydney Office of the Department. 

 

MEMBERSHIP FOR THE 2021/2022 FINANCIAL YEAR 

 

Mr Scott Hansen - Chair and Director General, Department of Primary Industries 

Ms Kate Lorimer-Ward – Alternate Chair and Deputy Director General DPI Agriculture 

The Hon. Sam Farraway MLC - Government Representative Member  

Dr Cameron Archer AM - Member 

Mr Simon Fraser – Member 

Ms Sarah Sivyer – Member 

Ms Susan Hunt - Ex-officio 

Glenn Kennedy - Member 

John Lennon - Member 

Members of the Foundation met for four official meetings during the year to discuss a range of 

business.  

MEETING ATTENDANCE 

MEMBER NAME ATTENDANCE 

Mr Scott Hansen 4 of 4 

Ms Kate Lorimer-Ward 0 of 4 

The Hon. Sam Farraway MLC 0 of 4 

Dr Cameron Archer AM 4 of 4 

Ms Sarah Sivyer 3 of 4 

Mr Simon Fraser 3 of 4 

Ms Susan Hunt 4 of 4 
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Left to right, Mr Scott Hansen, Ms Sarah Sivyer, Mr Simon Fraser,  

 

                                

 

 

 

 

 

 

 

 

 

 

Left to right, Ms Susan Hunt, Dr Cameron Archer, 

 

ASSISTANCE 

Throughout the year the Foundation was assisted by the attendance of: 

Kate Lorimer-Ward – Deputy Director General Agriculture Department of Primary Industries 

Mr Darren Bayley – Principal, Tocal Agricultural College 

Mr David Anthony – Chair, Tocal College Advisory Council 

Ms Vicki Priest – Secretary to the Foundation  

Members also acknowledge the administrative support of the NSW Department of Primary Industries 

staff, in particular: 

Ms Robyn Papworth – Principal’s Assistant 

Ms Sandra Ognibene – College Business Manager 

Mr Robert Rein – Centre Manager  
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ORGANISATIONAL CHART 

 
                                                                                       

 
 

CHARTER 

The CB Alexander Foundation is constituted under the CB Alexander Foundation Incorporation Act 

No 61 of 1969. This Act defines the objectives and powers of the Foundation.  The objectives as 

stated in the Act are: 

a) to promote and advance, either alone or in conjunction with the Minister, agricultural 

education at the C.B. Alexander Agricultural College or at any other agricultural college or 

agricultural institution, 

b) to advise and assist, as far as is practicable, the Minister in the operation and maintenance 

of the C.B. Alexander Agricultural College, 

c) to take or accept any gift, subsidy or endowment, whether subject to any special trust or not, 

for all or any of the objects of the Foundation and to carry out any special trust to which such 

gift, subsidy or endowment may be subject according to the terms thereof, 

d) to effect improvements to the C.B. Alexander Agricultural College or other agricultural 

colleges or agricultural institutions, 

e) to grant scholarships or financial assistance to students attending the C.B. Alexander 

Agricultural College, 

f) to support with or without grant of financial aid and whether or not initiated by the Foundation 

any scheme or activity which in the opinion of the Foundation is capable of assisting in the 

advancement of agricultural education in the State of New South Wales, and 

g) to do such supplemental, incidental and consequential acts as may be necessary or 

expedient for the exercise or discharge of its powers, duties and functions under this Act. 

The Foundation became the holding body from the original Trust for the lands occupied by the then 

CB Alexander Presbyterian Agricultural College, Tocal. It was then transferred to the State as CB 

Alexander Agricultural College. In other words, the CB Alexander Foundation owns the land and the 

State, namely NSW Department of Primary Industries, owns and operates the buildings and 

infrastructure on the land. There are three exceptions to this arrangement namely; 

1. Tocal Homestead and complex of buildings 

2. Dunnings Hill 

Minister for Primary 
Industries 

CB Alexander 
Foundation

Heritage 

& Conservation

Tourism

& 

Venue Hire

Farming
- Numeralla & 

Clements Farm (Egg 
Production & 

Agistment

Student Support, 
Investment & 
Scholarships

https://www.legislation.nsw.gov.au/view/html/inforce/current/act-1969-061
https://www.legislation.nsw.gov.au/view/html/inforce/current/act-1969-061
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3. Numeralla and Clements Farm 
 

In all three cases, the land and all structures and improvements on it are owned and operated by the 

Foundation. 

Since its inaugural meeting in April 1970, the Foundation has provided a wide range of support to 

the College.  These include; 

• Financing the construction of the Tocal pool 

• Purchasing additional land for College operations namely Dunnings Hill, Clements Farm and 
Numeralla 

• Providing student support through a range of scholarships 

• Providing staff support through staff development activities 

• Sponsoring Friends of Tocal 

• Facilitating an agreement whereby the Local Land Services (formally the Hunter Central 
Rivers Catchment Management Authority) constructed its Head Office on Foundation land 
through a 25-year lease arrangement. 

The Foundation has also undertaken a range of maintenance and operational activities some of 

which are used to produce income.   

These include; 

• Developing a series of publications. Publications in the “All about Tocal” suite, provide an 
historical commentary on various activities involving the Tocal property and its owners and 
tenants over the years. 

• Using Tocal Homestead as a venue for weddings. 

• Conducting conservation work around the Tocal Homestead site, including renewing 
structures such as the slaughterhouse, pig shed and yards, fencing and conservation of a 
range of buildings in the Homestead precinct. 

• Operating a free-range egg production enterprise, at Numeralla, as part of the College farm 
and training programs.  

• Conversion of the barracks building to boutique guest accommodation. 

 

 

https://tocal.com.au/publications/
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VISITATIONS TO TOCAL HOMESTEAD 

 

Coronavirus (Covid-19) had significant impacts yet again to Tocal Homestead in 2021-2022 financial year, 
with a lockdown and work from home order in place from 5 August until October 11, 2021; the heaviest 
restrictions the site has had to date.  

The impacts of Covid-19 (Coronavirus) can be seen throughout this report. While visitation steadily 
increased, the impacts of not being able to run key events and our stakeholders in self-isolation had the 
overall effect on the continued low statistics, and therefore resulted in goals of the strategic plan not being 
achieved.  

The total number of visitors to Tocal Homestead was 13,524, a 9.6% increase from the previous financial 
year.   

GENERAL SUMMARY OF VISITORS FOR FINANCIAL YEAR 2021/22* 

*Figures are shown as: number of events/number of visitors 

 MONTH SCHOOLS TOURS WEDDINGS EVENTS FUNCTIONS 
ETC 

SUNDAYS TOTAL 

  2021  

July 3 / 172 1 / 22 1 /13 0 0 4 78  

Aug Lockdown Lockdown Lockdown Lockdown Lockdown 1 / 36   

Sept Lockdown Lockdown Lockdown Lockdown Lockdown Lockdown  

Oct Lockdown Lockdown Lockdown Lockdown Lockdown 3 / 16  

Nov 0 4 / 62 1 / 72 1 / 85 8 / 906 3 / 38  

Dec 0 0 6 / 440 1 / 1,500 9 / 486 Closed  

  2022  

Jan 0 1 / 36 2 / 209 0 20 / 579 Closed  

Feb 3 / 196 2 / 54 3 / 214 0 14 / 284 Closed  

Mar 7 / 368 1 / 36 3 / 302 0 12 / 231 2 / 18  

April 5 / 257 2 / 53 7 / 746 3 / 150 15 / 333 6 / 56  

May 14 / 770 0 5 / 472 1 / 650 16 / 336 5 / 70  

June 22 / 1,309 2 / 37 4 / 402 0 16 / 257 4 / 1,173  

Total 2021/2022 54/3,072 13/300 32/2,870 6/2,385 110/3,412 28/1,485 
13,524 
visitors 

TOTAL 
2020/2021 

as comparison 
58/3278 20/716 55/4540 7/1419 39/1326 37/1063 

12,342 
visitors 

TOTAL 
2019/2020 

as comparison 
38/1948 16/504 31/3378 5/2402 12/749 27/575 

9,556 
visitors 

 

Note: Function statistics include Timbernook visitation days / amounts of children. Timbernook statistics starts from 

January 2022.  
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FRIENDS OF TOCAL INC. TURNS 30 

In 1991 the CB Alexander Foundation Board championed the idea of a ‘Friends of Tocal’ group to provide 
an opportunity for community involvement with the Homestead and College. It was at a meeting on 20th 
November 1992 that Friends of Tocal elected their first committee. Eric Holliday - President, Geoff Bartlett -
Secretary, Jennifer Prigg – Treasurer and three committee members; Ian Dunlop, Darcie Reynolds and 
Jean Sparkes. Thirty years on, we are fortunate to still have Ian Dunlop as an active member of Friends.  

The following achievements are just a brief summary of some of their achievements, in accordance with the 

Friends’ stated objective of “the education and public awareness by support, assistance and improvement 

of Tocal”.  

• Since 1998, FOT have supported 49 students with scholarships, with funds raised through catering 
and raffles, of $110,000. 

• Provided volunteer Visitor Services; an average of 2400 hours every year since 2000 (a total of 
52,800 hrs) which equated to the value of $1,161,600 (if paid).  

• Volunteer caretakers at Homestead from 1992 – 2017; all mowing, cleaning, animal care, minor 
maintenance, tour group support and more.  Those caretakers also researched history, restored 
historic farm machinery, buildings, and vehicles.  

• Provided full catering services in Tea Rooms and for the sausage sizzle at events and functions. 

• Donated thousands of home baked goods – slices, cakes, gramma pies, home-made soups, gluten 
free baking and lemon meringue pies. FOT also donate fresh scones every weekend for visitor’s 
Devonshire teas at the Visitor Centre.  

• Raffle prizes donated and sourced each year for the annual raffle along with selling raffle tickets. 

• Compiled two recipe books ‘Tastes of Tocal’ and ‘Recipes from the Misses Curtis’ and a calendar as 
annual fundraisers. 

• Staffing stalls to promote Tocal College and Tocal Homestead at Newcastle Show, Maitland 
Heritage Festival and Maitland Mall. 

• Provide skilled demonstrations at events and for school visitors of blacksmithing, sheep shearing, 
scone making in the woodstove, water divining, horse cart rides, traditional rag rug making, damper 
cooking, working horses, bush poetry and operation and maintenance of the generator and tractor. 

• Provided timely professional skills (gratis) for minor work: tree lopping, mechanical skills, developing 
school programs and plumbing. 

• Provided admin support in the Homestead office. 

• Involved as actors and chaperones in the very successful Tales of Tocal theatre productions. 

• Distribute event flyers and promotions to community groups and local households. 

• Selling Foundation publications at events and the collection of door donations (funds go directly to 
the Foundation). 

• Funded custom built furniture for the College Dining Room Annex when opened. 

• Presented submissions and provided letters to NSW Government Inquiries and Members of 
Parliament in support of the continuation of agricultural education at Tocal (on several occasions).  

• Provided letters of support for Tocal regarding the proposed reduction in irrigation rights from the 
Paterson River.  

• Recently inaugurated a Civics Prize for Tocal students to acknowledge those who contribute to the 
Tocal community through their volunteer efforts; $1,700.00 to date. 

• Funded various restoration projects on the heritage site, including:  
o re-upholstered brocade chaise lounge, dark pink grandmother and grandfather chairs and 

green chaise lounge 
o restored green veranda seats 
o restored three iron and timber garden seats 
o restored 1880 cast iron hall stand 
o funding the complete restoration of the orchard 

• Restored generator to working order and continue to maintain it.  

• Restored tractor to working condition and continue regular maintenance.   

• Restored the lighting plant to generate 12-volt power as demonstration example. 

• Provided funds for maintenance projects on heritage buildings including the painting of the 
Homestead veranda. 
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• Purchased chairs and tables for the Tea Rooms, as well as a BBQ and small marquee. 

• Provide ongoing and regular hours to feed and care for the pigs (back-fill for caretaker’s days off).  

• Provide regular and ongoing hours for gardening in general, and especially in the Valley Garden. 

• In the past Co-operating Farmers who provide work experience for the College students, volunteers 
for Tocal Field Days and work experience students coming on to Tocal, have been employed under 
Friends of Tocal Inc, as it provides a sound volunteer entity to cover insurance and legal 
requirements. 

• Support of school’s resources: making and mending ‘dress up’ cloths, sourcing knuckles, making 
and mending washboards, maintaining wooden buckets. 

• Since 2018 a group of Tocal ex-staff have maintained and improved a section of Pumby Brush 
rainforest walk. Over 800 rainforest species have been planted and a weed control program 
implemented.  

 

All these actions demonstrate the important connection that our local community has with the Homestead. 

The importance of these contributions to Tocal should not be underestimated, both in terms of the volunteer 

and financial support but also the reputational support to Tocal as a whole.   

Friends of Tocal is regarded as a respected stakeholder in Tocal community and is a highly regarded 

organisation in the regional community. 

 

HOMESTEAD WEEKEND OPENINGS 
Tocal Homestead is open on Sundays March to November, 10am to 3pm, giving the chance for local and 

regional people to visit the homestead as casual visitors.  Numbers for the weekend openings were very 

low during this period as most members of the community were trying to stay home.  

There was a total of 1,485 visitors on weekend openings in the financial year. Statics remained steady due 

to the introduction of the Boutique Markets, which were held on Sundays. This benefited both the 

Foundation and Friends of Tocal, who sold scones from the Tea Rooms on the market Sundays.  

 

WEDDINGS 
This reporting period had the most effect on 

weddings to date. Sprout Catering hosted 32 

weddings this financial year, with approximately 

40 weddings cancelled or postponed. With a 

lockdown across three of the busiest wedding 

months of the year, followed by strict restrictions 

(how many people allowed per square meter, etc) 

the measure of reaching 65 weddings per annum 

as outlined in the strategic plan was not 

accomplished.  

Sprout Catering consistently provided quality food 

and service to their clients and handled the Covid-

19 pandemic professionally, working together with 

the Homestead team within the ever-changing 

restrictions.  The 2021 Newcastle and Hunter Brides Choice Awards saw Tocal Homestead win Best 

Country/Farm Wedding Venue for the fourth year in a row. This award was won from a large field of 

nominees.    

Sprout Catering was able to host two wedding ‘Open Days’ out of their planned four events, which will 

assist with increasing numbers in the next financial year.  
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COMMUNITY ACCESS 
 

Friends of Tocal actively supported the Homestead with visitor services, catering and fundraising activities. 

Friends of Tocal contributed their time, money, and skills to garden maintenance, installing a new tank and 

stand for the generator and cleaning the Rover and Rolls Royce as their 2021 annual projects. Due to the 

lack of major events in the previous financial year, the Friends of Tocal did not complete a major 2022 

project due to lack of funds, however, did fund new garden edging for the Valley Garden.  

A main focus for the Friends of Tocal’s fundraising is to focus on providing opportunities for students, 

awarding $2,500 via scholarships. These awards/scholarships recognise a student/s who has given their 

time and skills to improve their community, and often have volunteered time working at the Homestead. 

Our annual event Peek into the Past was unable to proceed again due to lockdown restrictions, as well as 

Sunday visitations also affected due to the lockdown period. Due to the unpredictability of the social 

climate, no community events were planned due to lack of interest or fear of cancellation. Instead, the 

community was engaged online with social posts.  

Timbernook Hunter Valley continues to operate its nature-based day-care on site at Tocal Homestead, with 

booked out school holiday programs and full-term classes averaging around 200 children on site per month 

that get to enjoy the outdoor heritage site.  

In December 2021, Tocal Homestead became the host site for the Boutique Markets. This new company 

hosted the markets on 3 occasions in this reporting period: December 2021, April and June 2022. While the 

markets were schedules to run on the third Sunday on each month, wet weather affected a lot of the 

scheduled markets to go ahead. There was a fantastic reaction from the community who have been 

interested in a local market for some time.  

 

SCHOOLS PROGRAM 

The school programs, both heritage and farm for Primary and Secondary schools continue to attract a lot of 

interest, regardless of the impacts that Covid had on the ability for them to participate. A total of 54 schools 

and 2,607 children visited. Considering the impacts that plagued the school’s ability to attend, this is still a 

reasonable amount of children to visit.  

Schools were encouraged to access the online resources and virtual farm during the lockdown period 

which received a lot of positive feedback, especially from those families home schooling. Regular Facebook 

posts with school content were posted to keep our schools engaged remotely. Once the lockdown lifted, 

there was a dramatic increase of schools going from roughly 2 schools a month to over 20 a month (fully 

booked weeks).  

After the development and trail of the program for OOSH centres, bookings for this excursion slowly 

increased as word-of-mouth spread between facilities.  

The Foundation is grateful to Tocal farm staff, College lecturers, DPI Schools Team and Local Land 

Services staff for their continued support of the farm visit programs. 
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TOURS 

Tour group numbers decreased by 42% from the previous year, with the senior’s demographic being 

majorly impacted by the effects of Covid. After lockdowns lifted, bookings continued to be at a minimal 

because of anxiousness surrounding the pandemic.  Our groups who did visit consisted of visitors from 

Department of Primary Industries, senior’s bus tours and special interest groups. A push on tours continues 

to be marketed via the website which saw an increase in bookings from tour agencies. A worthwhile 

investment which has been able to be measured through continual record keeping.  

EVENTS 

The risk of Covid-19 has meant that the strategic measures of maintaining 5 community events a year has 

sadly been unable to be achieved once again. The events sector was greatly affected by Covid-19, for the 

second time in a row seeing the annual Peek into the Past (which was meant to go ahead on June 27th 

2021) being cancelled, this time just 2 days out. Fortunately, Tocal Field Days, two of Sprout Catering’s 

weddings open days, and the Mother’s Day High Tea were able to proceed. Again not only a financial loss 

to the CB Alexander Foundation, but a loss to the community, including Friends of Tocal.  

Santa Photos ran across November/December at the Tocal Homestead site and were a sell-out success 

within ten minutes, with 619 people made up of 154 families visiting over three Sundays. Due to the 

success of the photos from last year, an additional photo day had to be added. This was also an additional 

208 people from the previous year.  

Conferences and a student formal were the remaining events in this financial period.   
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PUBLICATIONS 
There were no new publications created this year. Two large orders were placed by the Paterson Historical 
Society and McDonalds bookstore, with the remaining sales (less than 50 publications) sold on weekends 
and during Seniors Tours. 
 
 

WEBSITE 
The website www.tocal.com.au continues to be a useful tool in providing information to the public that 
otherwise could only be attained by email or phone call.  
 
Google Analytics has recently updated to only hold data for the last six months. This means that data for 

the reporting period was not available at the time of creating this report. Data will now be collected monthly 

moving forward to write comparative reports on website growth and development.  

During this period, the website traffic did increase as the public were directed to the website to access 

schooling-from-home content.  

 

THE BARRACKS  
The 2021/2022 Financial year saw a decrease in reservations and stay nights due to the flare up of covid 

and government restrictions put in place.  Enquiries ceased, bookings cancelled and from the 5th August 

2021 locked LGA’s affected stay nights.  

Monday 11th October 2021, The Barracks re-opened in line with the NSW government for those allowed to 
travel within local and regional areas with our first guest arriving 1st November 2021.  Updated covid safety 
plans and QR code systems were put into place with only double vaccinated guests who could show valid 
proof of vaccination and residing address accepted. 

 
 

http://www.tocal.com.au/
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Easing of restrictions began on 1st November 2021 when we were able to accept travellers from the 
Greater Sydney area who were double vaccinated and allowed to travel.  From the 1st December 2021 
onwards all guests regardless of their vaccination status were welcomed.  Travel and wedding enquiries 
increased with great support and referrals coming from Sprout Catering.  ‘Stay NSW voucher’ enquiries 
were received however we were ineligible to participate in the scheme due to our ANZIC code. 

Advertisements placed seeking new cleaners to join our pool of casual cleaners as 3 cleaners not returned 
post lockdown due to alternate work continuing throughout lockdown.  We then welcomed Kent Daniel-
Tonks and Lyndel Kable to our cleaning team.  To ensure we continued to meet the Foundations 5-star 
expectations the additional safety and sanitisation measures in line with our Covid-19 safety plan 
continued, meaning a continued increase in expenditure and small quantities of new high-quality linen 
purchased. 

Penny Whatman, new caretaker took over on 23 Oct 2021 for approx. 8mths and during the caretakers 
planned 2wk leave period in April Barracks duties were carried out by Kent Daniels.  The annual Christmas 
close down period occurred from 24 Dec 2021, re-opening on 10th Jan 2022 after the annual pest spray 
occurred.   To support the caretaker regular days off, from 1st April 2022 onwards Barracks rooms were 
closed on Tuesday nights.  This decision took into account research based on previous stay nights and 
enquiries, honouring all current future Tuesday night bookings.  With the Homestead Caretaker Tender 
advertised in April, the new caretakers Nick & Kali Lewis started on the 3rd June 2022. 

The Barracks, Tocal won the Dungog Chamber of Commerce 2021 Customer Service Award plus 
maintained our AirBNB Superhost status which is awarded to accommodation providers with amazing 
hosting skills, 100% response rate and a 5-star overall rating.   

Due to local flooding in the area and flood waters surrounding the Homestead precinct, bookings were 
cancelled, and rooms closed from 4th March 2022 for 5 nights, re-opening to guests on Wed 9th March 
2022. 

Tocal Field days were a great success for The Barracks with guests stays from Thursday through to 
Monday.  Guests ranged from stall holders to visitors exploring both the Tocal Homestead and the Field 
day site.  All guests received complimentary entry to TFD with guest check ins/check outs running smooth.  
Full house on the Friday & Saturday nights. 

From 2nd May onwards all 1st & 2nd night breakfast hampers are now outsourced to a local business ‘The 
Paterson Pantry’ and are delivered direct to our caretaker.  Breakfast vouchers for the local ‘Riverside Deck 
Café ‘are provided for 3rd night stays. 

Room rates for 2023 were reviewed and room rates increased to $395 per room per night from 1st January 
2023.  Rollaways increased to $90 per rollaway per night from 16th June 2022.  To encourage and 
increase direct bookings, room rates have been increased by commission for third party booking channels.   

A review of furniture led to the purchase of new arm chairs for Hazell suite and the old arm chairs sold to 
the highest bidder with all proceeds returned to the Foundation for future repairs and conservation.  

Brand awareness has continued increasing through social media channels with cross promotion, local 
engagement and new connections established.  Guests encouraged to post reviews to create further 

awareness and improve ratings. 
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THE BARRACKS ACCOMMODATION BOOKINGS 

FINANCIAL YEAR RESERVATIONS STAY NIGHTS CANCELLED  

1 July 2017 – 30 June 2018 94 139 - 

1 July 2018 – 30 June 2019 134 186 - 

1 July 2019 – 30 June 2020 115 155 48 

1 July 2020 – 30 June 2021 267 407 85 

1 July 2021 – 30 June 2022 122 238 91 

 

BOOKING CHANNELS 

FINANCIAL YEAR DIRECT EXPEDIA EXTRANET BOOKING.COM AGODA AIR BNB 

2017/2018 33 37 24 - - - 

2018/2019 78 44 11 1 - - 

2019/2020 50 19 16 25 2 3 

2020/2021 92 18 19 93 22 23 

2021/2022  43 8 17 41 7 6 

 

NUMERALLA FREE RANGE EGG FARM 
The Financial year saw many new farm improvements including new filtration plant, new control panel and 

starter motor fitted to the backup generator for better reliability. A petrol mulcher has been purchased to 

mulch all cardboard waste, for use in our composting system.  

A strong focus on safety continues with timber flooring 

being replaced in sheds 1 and 2 making it safer to walk 

on the tank stand as well as the moving of the 

emergency assembly point to a safer area of the farm. 

Team members have been trained in the use of fire 

extinguishers, working at heights and confirmed spaces 

and emergency plan has been updated. 

Numeralla had an external audit on the 15 March 2022, 

this was performed by Aus-Qual. Pace are extremely 

happy with Numeralla’s production and farm 

presentation. 

Patrick Gallagher and the team at Numeralla are commended for their dedication and hard work in keeping 

Numeralla to this excellent standard.  

 

HERITAGE MANAGEMENT - BUILDINGS  
The collection of heritage buildings managed by the Foundation plays a significant role in keeping our 

convict history alive. Therefore, Conserving and maintaining the buildings for future generations is of 

paramount importance and works onsite are carried out by professional tradesmen and artisans that 

respect the history of the buildings. 

The Homestead precinct is subject to heritage controls that require a Conservation Management Plan 

(CMP). The first one for the site was prepared in 1987 and since then has been revised in 1999 and then 
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again in 2012/2013. The CMP was endorsed by the Heritage Office in 2014 and has continued to guide the 

conservation and development of the Tocal Homestead precinct. A guiding principle of the CMP is the 

Burra Charter. This is Australia’s major conservation convention and is complementary to the Venice 

Charter, the international Convention of monuments and sites. Burra Charter principles were incorporated 

into day-to-day decisions of the site. Where specific work is needed that is not covered by the plan, 

separate approval is gained from the Heritage Office of NSW. Local council approval is also sought where 

required. 

The adaptive reuse of the hay shed which was converted into the Tocal Homestead Function Centre was 

selected by the NSW Heritage Council as an exemplar of best practice in heritage management. The 

opportunity to run non heritage business activities such as wedding receptions allows the Homestead 

precinct to promote the site’s history through this community access as well as provide an income stream 

for its ongoing maintenance. Other examples of conservation and preservation of buildings made possible 

through individual donors, bequests and grants have included the 2012 conversion of the former dairy 

building to a visitor reception centre and the 2017 opening of the restored Barracks building into a boutique 

accommodation destination. 

 

Due to Covid-19 and the constant wet conditions, not a lot of major maintenance was complete in this 

period. It should be noted that the wet conditions have created additional maintenance items, all of which 

have been added to the maintenance list.  

Appropriate tradesmen have been found to quote on Capex items listed in the maintenance list. In May 

2022, a new slate roof was placed on the old kitchen and breezeway roofs, marked as ‘critical’ due to the 

damaging nature of water leaking into the foundation of the structures ($44,416.13 by ‘The Slate Roofing 

Company).  

Painting and repairs were complete on the Daly Kidd Cottage, with damage caused due to fire. All repairs 

were complete under insurance.  

 

TOCAL ALUMNI  
Tocal Alumni continues to grow, reconnecting students both past and present to the College and providing 

a strong sense of community and connection. In the 2021/2022 financial year, the Tocal Alumni 

successfully represented the community at CB Alexander Campus Graduation Day, Tocal Field Days, 

Tocal Homestead Peek into the Past and Foundation Day events. The Alumni were represented at and 

assisted with the reunion of the class of 1975/76 and the class of 1967. In August 2022, past and present 

staff and students reunited at Tocal College to commemorate 50 years since the College welcomed its first 

intake of female students in 1972. On Saturday afternoon guests were provided farm and campus tours, 

including a walkthrough through Tocal’s 

recent development the Bee Research and 

Training Centre, and new bull yards. The EA 

Hunt Hall was transformed for the evening’s 

commemorative dinner which included a 

formal two-course dinner, live music and a 

panel of inspirational female ex-students, 

Darleen Shurbb (1980/81), Margo Duncan 

(1973), Jess Perry (2015/16), Steph Teterin 

(1993/94 and current lecturer). 

Unfortunately, Margaret Francis, one of the 

first intake of female students was unable to 

attend due to illness. Following the dinner, 

donated auction items were auctioned off by 
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ex-student Andy Carter (2004/05) to raise funds for student scholarships. In commemoration of the event, 

special edition wine glasses, hats and vests were produced.  

The Alumni membership continued to grow throughout the financial year, welcoming 73 new members to 

the Potentiality website, and 348 new subscribers to its quarterly newsletter. Online engagement and 

interaction increased with an average monthly Facebook page reach of 10,018. 

The 2021 Jean Wilson Alexander 

Scholarship was awarded to Jo 

Notting, a 2020/21 Tocal student, in 

early 2022. Jo received a $4,000 

scholarship to support her post-

Tocal tertiary studies in 

communication and media at 

Charles Sturt University, Bathurst. 

Since receiving the scholarship, Jo 

has reported “(her) decision to study 

Communications at Charles Sturt 

University in Bathurst is one of my 

best decisions yet, (2nd to my 

choice to go to Tocal)” and “This 

scholarship allowed me to combine 

my two passions, agriculture, and 

writing”.  The Alumni panel is working through the five applications for the 2022 Jean Wilson Alexander 

Scholarship with the awardee to be announced in 2023.  

For any Alumni wanting to represent their Tocal pride, we sell Tocal Alumni R.M. Williams vests, and in 

2022 we successfully sold 76 vests.  

 

APPRECIATION 

The Foundation would like to thank the many people associated with it for their assistance during the year, 

in particular; 

• Patrick Gallagher, Manager Numeralla 

• Tess Neilson, Homestead Coordinator 

• Sandra Earle, Schools Coordinator 

• Rennae Coleman, Barracks Coordinator 

• All staff associated with the Foundations operations at Tocal Homestead and Numeralla 

• Danielle Fordham, Alumni Officer 

• Carol Cairney for Accounts Administration  

• Friends of Tocal and volunteers for their ongoing support at Tocal Homestead 

• Tocal College Students 

• Photos from Sandra Ognibene Photography and Michael Cairney. 

 

 

 

  



Page | 19  
 

 



Page | 20  
 

 

 
 



Page | 21  
 

 

 

 
 



Page | 22  
 

 

 

 

 
 

 



Page | 23  
 

 

 
 
 



Page | 24  
 

 

 

 

 

 
 

 

 

 
 



Page | 25  
 

 

 

 

 

 

 

 
 

 

 

 

 

 



Page | 26  
 

 

 

 

 

 

 
 

 

 

 



Page | 27  
 

 

 

 

 
 

 

 

 

 

 

 

 



Page | 28  
 

 

 

 

 
 

 



Page | 29  
 

 
 

 

 
 

 

 



Page | 30  
 

 
 

 

 

 

 

 

 

 

 

 

 



Page | 31  
 

 
 

 

 

 

 



Page | 32  
 

 

 

 

 

 
 

 



Page | 33  
 

 

 



Page | 34  
 

 
 

 



Page | 35  
 

 
 

 



Page | 36  
 

 
 
 



Page | 37  
 

 

 
 

 

 

 



Page | 38  
 

 

 

 
 

 



Page | 39  
 

 
 
 



Page | 40  
 

 

 
 

 



Page | 41  
 

 

 
 

 

 

 

 

 

 

 

 



Page | 42  
 

 
 



Page | 43  
 

 



Page | 44  
 

 



Page | 45  
 

 



Page | 46  
 

 
 



Page | 47  
 

 
 



Page | 48  
 

 
 



Page | 49  
 

 



Page | 50  
 

 
 



Page | 51  
 

 

 



Page | 52  
 

 



Page | 53  
 

 



Page | 54  
 

 
 

 

 



Page | 55  
 

 



Page | 56  
 

 
 



Page | 57  
 

 



Page | 58  
 

 


