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C B Alexander Foundation
815 Tocal Rd
PATERSON NSW 2421
Fax: 02 4938 5549
Email: info@tocal.com
Phone: 02 4939 8888
www.tocal.com
This report has been submitted to the Minister for Primary Industries in accordance with the Annual
Reports (Statutory Bodies) Act 1984.
The CB Alexander Foundation is a Statutory Authority for the purpose of Section 44 of the Public Finance
and Audit Act 1983 under Division 4 of the Act and is scheduled within Clause 3 of the Public Finance
and Audit Regulations 1984.
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Introduction
I am pleased to introduce the CB Alexander Foundations operation and finance report for the 2017/18
financial year.
The report provides a detailed overview of operations and audited financial statements.
Membership and Meetings
The Foundation met on four occasions during the year. There were no changes to membership during
the year.
Foundation achievements, major purchases and activities during the financial year
In November 2017, four refurbished rooms in the Tocal Homestead were open to the public for the first
time. This included two sitting rooms, a bedroom and the office of Charles Boyd Alexander. This was
made possible due to the relocation of the Tocal Caretaker to the Daly Kidd Cottage and funding from the
McLachlan bequest administered by the CB Alexander Foundation. These developments have greatly
improved the appreciation and interpretation of the historic Tocal Homestead.
The Foundation purchased and returned the Charles Boyd Alexander 1929 Rolls Royce Phantom to the
Tocal Homestead garage in January 2018 for visitors to inspect and appreciate as part of the Alexander’s
story at Tocal. This has been another significant step forward in creating interest and further appreciation
of the historic precinct.
The Barracks boutique bed and breakfast accommodation continued to grow as an enterprise during the
financial year, aided by marketing and the availability of online booking systems.
Development of the schools program at the Tocal Homestead continued, with growing demand for
curriculum aligned programs from schools in the region.
Foundation Day 2017
Foundation Day began with a guided tour of the Tocal Homestead and Barracks to review the recent
changes and refurbishments that had taken place. Formal proceedings in the afternoon included a
presentation of the importance of bees and Tocal College’s beekeeping program. This was followed by a
further presentation on the AgVision Initiative which aims to inspire and motivate students to consider
careers in agriculture.
Visitors
During the year, more than 17,000 visitors attended a range of tours, special events, weddings and
functions at the Tocal Homestead.
I commend this report to you.

Darren Bayley
Principal Tocal College
Director of Tocal Agricultural Centre
Director of Education
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Membership of the Foundation
The CB Alexander Foundation Incorporation Act 1969 provides for five members to be appointed by the
Minister for Primary Industries. The position of Chair has always been held by a senior member of the
Department, usually the Director General. The remaining positions are selected from a range of fields to
provide a broad cross section of government, community and business representation.
The Act calls for a minimum of three members to form a quorum to transact any business of the
Foundation and they shall have, and may exercise and discharge, all the powers, duties and functions of
the Foundation. Meetings are held three to four times annually, generally at either Tocal or in the Sydney
Office of the Department.
Current Membership at 30 June 2018;
Mr Scott Hansen – Chair and Director General, NSW DPI
Dr Cameron Archer - Member
Dr Beth McDonald – Member
Hon Mr Rick Colless - Member
Mr Simon Fraser - Member
Ms Susan Hunt – Ex-officio
During the year there were no changes to the membership of the Foundation.
Members of the Foundation met for four official meetings during the year to discuss a range of business.
Of the business discussed the most significant was the management of the bequest from Miss Daphne
McLachlan. Following a rigorous selection process, Macquarie Bank was selected to manage the
McLachlan portfolio. The portfolio was transferred to Macquarie Bank in mid 2017.
Attendance at Meetings
Member Name
Mr Scott Hansen
Dr Cameron Archer AM
Dr Beth McDonald
Hon Rick Colless MP
Mr Simon Fraser
Ms Susan Hunt

Attendance
2 of 4
4 of 4
3 of 4
2 of 4
3 of 4
3 of 4 as ex-officio

Assistance
Throughout the year the Foundation was assisted by the attendance of:
Mr Darren Bayley – Principal, Tocal Agricultural College
Mr Wayne Courtney – Secretary of the Foundation
Ms Margo Duncan - Chair, Tocal College Advisory Council
Ms Kate Lorimer-Ward – Deputy Director General DPI Agriculture
Members also acknowledge the administrative support of the NSW Department of Primary Industries
staff, in particular:
Mr Michael Ison – Centre Manager
Ms Robyn Papworth – Principal’s Assistant
Ms Sandra Ognibene – College Registrar
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Charter
The CB Alexander Foundation is constituted under the CB Alexander Foundation Incorporation Act No 61
of 1969. This Act defines the objectives and powers of the Foundation. The objectives as stated in the
Act are:
a) “to promote and advance, in consultation with the Minister for Primary Industries, agricultural education
at the CB Alexander Campus of Tocal College, Tocal or other agricultural colleges or institutions”,
b) “to assist and advise as far as practicable, the Minister in the operation and maintenance of the
College”.
As well as;
a) “to take or accept any gift, subsidy or endowment whether subject to any special trust or not, for all or
any of the objects of the Foundation and to carry out any special trust to which such gift, subsidy or
endowment may be subject according to the terms thereof”. To facilitate this process the Foundation has
established a number of tax Deductible Gift Recipient (DGR) accounts. These include; students trust
deeds to enable donors to allocate scholarships to students, building fund DGR which allows donors to
provide funds for building works / renovations to the Tocal Homestead and complex of buildings.
b) “to grant scholarships or financial assistance to students attending Tocal College”.
c) “to effect improvements to the CB Alexander Campus or other agricultural colleges or agricultural
institutions”.
d) “to do such supplemental, incidental and consequential acts as may be necessary or expedient for the
exercise or discharge of its powers, duties and functions under this Act”.
The Foundation became the holding body from the original Trust for the lands occupied by the then CB
Alexander Presbyterian Agricultural College, Tocal. It was then transferred to the State as CB Alexander
Agricultural College. In other words, the CB Alexander Foundation owns the land and the State, namely
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NSW Department of Primary Industries, owns and operates the buildings and infrastructure on the land.
There are three exceptions to this arrangement namely;
1. Tocal Homestead and complex of buildings
2. Dunnings Hill
3. Numeralla and Clements Farm
In all three cases, the land and all structures and improvements on it are owned and operated by the
Foundation.
Since its inaugural meeting in April 1970, the Foundation has provided a wide range of support to the
College. These include;
•
•
•
•
•
•

Financing the construction of the Tocal pool
Purchasing additional land for College operations namely Dunnings Hill, Clements Farm and
Numeralla
Providing student support through a range of scholarships
Providing staff support through staff development activities
Sponsoring Friends of Tocal
Facilitating an agreement whereby the Local Land Services (formally the Hunter Central Rivers
Catchment Management Authority) constructed its Head Office on Foundation land through a 25
year lease arrangement.

The Foundation has also undertaken a range of maintenance and operational activities some of which
are used to produce income. These include;
•
•
•
•

Developing a series of publications. Publications in the “All about Tocal” suite, provide an
historical commentary on various activities involving the Tocal property and its owners and
tenants over the years.
Using Tocal Homestead as a venue for weddings.
Conducting conservation work around the Tocal Homestead site, including renewing structures
such as the slaughter house, pig shed and yards, fencing and conservation of a range of
buildings in the Homestead precinct.
Operating a free range egg production enterprise, at Numeralla, as part of the College farm and
training programs.
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Visitation
For the financial year 2017/18, the total number of visitors to the Homestead site was 15,323. School visits increased
significantly and the opening of the Barracks accommodation boosted these numbers from previous years.
The Homestead was vacated by the caretaker in July and subsequently the caretaker’s rooms were refurbished,
reinterpreted and opened for public display in November 2017. This made a considerable difference to the way that
visitors interacted with the interior of the Homestead.
General Summary of Visitors for Financial Year 2017/18
Figures are shown as: number of events/number of visitors
2017

Schools

Tours

Weddings

Functions

Sunday
visitors

July

1/24

3/69

1/100

5/161

119

Aug

8/517

4/125

5/420

1/25

81

Sept

1/100

1/12

3/240

3/145

65

Oct

1/96

2/51

6/510

0

161

Nov

1/91

5/169

7/650

1/100

129

Dec

0

0

3/300

1/25

Jan

0

1/10

3/310

0

Feb

0

2/70

4/360

1/120

Mar

3/128

3/62

8/824

0

131

April

6/266

4/78

7/700

4/288

141

May

18/1322

1/23

5/480

1/130

91

June

17/1244

1/26

2/180

0

58

TOTAL

56/3788

27/695

54/5074

17/994

976

2018

Homestead weekend openings
Opening on Sundays (March to November) has given local and regional people an
opportunity to visit the Homestead as casual visitors. With the use of Acoustiguide
handsets visitors are able to guide themselves around the site. The content
provided through the handsets was further reviewed and updated, in conjunction
with Acoustiguide, to develop an interactive app. This is available to visitors on a
tablet or downloading on to their own device.
In November and March/April, Sunday openings also included Llama walks
conducted by the Llama Collective. These were pre-booked ‘tours’ of the wetland
walk and proved to be very popular, particularly with Sydney people.

Accommodation
Daly Kidd Cottage
New Homestead caretaker Michael Cairney, commenced in July 2017 and now acts as host for The Barracks guests
at weekends as well as general security and maintenance. He moved into the caretaker’s refurbished cottage located
behind The Barracks.

CB Alexander Foundation 2017/2018 Annual Report

Page 8

The Barracks
The Barracks provides four restored suites accommodating guests with elegant comforts and gourmet breakfast
hampers. The hampers are proving very popular, consisting of fresh
and wholesome breakfast foods sourced by the Barracks caretakers
from the local area.
The Barracks is actively promoted through a number of sources
including the www.tocal.com website, the onsite caterer (Sprout
Catering), social media pages and local visitor information centres.
Guests are able to book direct using an online booking system, Little
Hotelier, or through other Channels including Expedia or Wotif.
A strong interest from brides and wedding guests has continued
throughout the year with the marketing strategy now promoting The
Barracks as more than just wedding accommodation.
Financial Year
1 July 2017 – 30 June 2018

Reservations
94

Stay nights
139

Weddings
Sprout Catering, the Foundation’s outsourced provider, hosted 54 weddings in
2017/2018. In April, at the online Newcastle and Hunter Brides Choice Awards,
Tocal Homestead received the award of Highly Commended in the Wedding
Venue – Country and Farm category, and Sprout Catering received Highly
Commended in the Wedding Caterer category. These awards were won from a
large field of nominees.

Community Access
Friends of Tocal
Friends of Tocal actively both supported the Tocal Heritage Site with visitor services, catering and fundraising
activities. They provided funds for both furniture refurbishment and photo restoration for the newly opened rooms in
the Homestead as well as student scholarships. A significant number of new volunteers joined this year and are
involved in all activities.
This year, the Friends of Tocal inaugurated a citizenship award for Tocal College to be presented each Graduation
Day. The award is a cash prize to recognise a student who has given their time and skills to improve their
community. In 2018 it was presented to Stephen Glazigiou.
After many years, long term Homestead volunteer and College staff member, Robert Dunn retired on 31 December
2017.

Schools Program
School excursion groups have continued a steady increase since last year, particularly for the Homestead heritage
program for Stage 1 students.
Jo Hathway from the DPI Schools Team produced two new programs: “Paddock to Plate” – a farm visit for Stage 1
and “Sustainable Biomes” – for Stage 5 Geography students. Both these programs were successfully trialled and are
now ready to be marketed to schools.

Tours
Tour group numbers remained steady with a diversity of groups visiting. In September, a group of Canadian beef and
dairy farmers visited the farms and appreciated comparing experiences with farm staff.
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Events
Four events were held this year;
 Peek Into The Past in July attracted 1,598 visitors
 Tocal Field Days attracted 1,262 visitors
 Mothers’ Day High Tea was introduced by Sprout Catering and using only social media, it was fully subscribed
very quickly
 International Back to Back Wool Challenge in June was very successful with the local team winning the World
Championship, and 316 visitors viewing the site over the day.

Numeralla
The free range egg production at Numeralla had a very difficult year even though confidence was high early in 2018.
The year was disappointing for production as there were a number of production issues that carried through the year
and impacted on mortalities and the percentage of birds laying. There were continuing concerns about rodent
numbers and control, bird health, repairs and maintenance and overall management of the production system. Total
production for 2018 was 1,509,202 dozen eggs (18,110,424 eggs). This production was down approximately 20% on
the expected target.
There were two lots of shed cleanouts in 2017/2018 with 52,300 birds placed in sheds 3, 4 and 5 during August 2017
and 38,600 new birds placed in Sheds 1 and 2 on 9 February 2018. The composter was decommissioned in March
2018 as it was no longer adequate and a new area was cleared and setup to commence an open composting system
able to cope effectively with mortalities and waste eggs.
With Wayne Courtney officially retiring on 30 June 2018, and the negotiation of a Deed of Agreement between the CB
Alexander Foundation and NSW Department of Primary Industries, a new structure will be implemented in 2018/19 to
link Numeralla farm staff to management at Tocal and then to the CBAF Board.

Homestead
In November 2017, the 1929 ‘Phantom I’ Rolls
Royce owned by Charles Alexander during his time
at Tocal, was purchased by the CB Alexander
Foundation.
A few weeks later it returned to the same garage in
the Stone Barn at Tocal Homestead that it had
occupied when new.
It was purchased from Alan Dunlop of Paterson
who had owned it since July 2007. He bought it
from John Milverton of Burradoo, NSW, who had
purchased the car from Max Roberts of Scone in
December 2002. John wrote at the time of his
purchase, ‘Max owned this car since 1965 and said
it had not been driven for 8 years’.
The Rolls will now be part of the collection on display at Tocal Homestead.

Tocal Alumni
Tess Neilson commenced as the Tocal Alumni Officer in early July 2017.
In 2017/18 the main objective of the Alumni was to develop the database programme “Potentiality” to accurately
record and capture members. This database was edited with a constant stream of Alumni being added to the system,
increasing from 780 members to 1,261 members - a 38.14% increase in a 12 month period.
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Research was conducted into which Tocal Alumni merchandise
should be invested in, resulting in 80 RM Williams vests
embroidered with the Alumni logo ordered and sold for $100.00
each. By June 30, 41 vests had been sold, including a sell-out of all
women’s sizes.
The first 50 year reunion was held for the Class of 1966 in
September 2017. Thirty one of the original 43 Alumni returned to
Tocal for the event with their partners. A tour of the property and
formal dinner was a success for the first of the continuing 50 year
reunions.
The Tocal Alumni had a stand at the Tocal Field Days in May 2018, with Alumni members volunteering on a roster
across the three days with Alumni member Tess Neilson. Forty one new Alumni members were signed up as a result
of this.
Four committee meetings were held during this period along with the release of three Alumni newsletters – a quarterly
Enewsletter. The newsletter informs Alumni about College happenings.
Social media presence was expanded on Facebook, with regular posts seeing an increase reach of audience from five
to 13,391.

Student Support
Throughout the year the Foundation continued to provide a number of student educational opportunities. The
Foundation promoted education into schools through management of funds on behalf of the Department of Primary
Industry. The Foundation supported students in 2017/18 through various means in particular scholarships and the
administration of the College prize fund investments.
In 2018 the following scholarships were granted;














CB Alexander Foundation scholarship - recipient was Samantha Howlett - Katoomba
Professor Stephen Powles scholarship to Sean McIntosh – The Oaks
Jeff Stevenson Memorial to Amy Brown – Mudgeeraba QLD
Hunt Family scholarship to Callum Hedges – Bateau Bay
Gardiner Family scholarship to Brittany Short – Rouse Hill
George and Jenny Hammond to Jack Bevan – Mangrove Mountain
Colin H Dunlop Memorial to Rachael Unger - Parkes
Tocal Alumni scholarship to Abbey Lyall - Carrington
Bruce Urquhart Memorial scholarship to Benjamin Gillett – Chittaway Bay
Rosemary Dunlop Memorial to Hamish Guest - Bangalow
Gill Family scholarship to Hayley Porter - Yetholme
Brooks Family scholarship to Cael Hickman - Krambach
HC White Memorial scholarship to;
o Amy Brown - Mudgeeraba QLD
o Rachael Brown - Cundletown
o Melanie Shelton – Bandon Grove
o Lachlan Vanderburg - Toongabbie
o Rae Vincent - Katoomba
o Hayley Lomax - Rylstone
o Brittany Short – Rouse Hill
o Eliza Kingwill - Bundanoon
o Ethan Lange – Hamlyn Terrace
o Sam Taylor – Beerwah QLD
o Maddison Youngberry - Ballina
o Sean Hope – Swan Bay
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Country Education Foundation of Australia donation - unclaimed

The Foundation administers the Jean Wilson Alexander Memorial Scholarship; a scholarship available to graduates of
the College to pursue further education. It is for graduates who wish to study at universities, colleges, TAFE or to
undertake travel or study tours. This year it was unclaimed.

Appreciation
The Foundation would like to thank the many people associated with it for their assistance during the year, in
particular;
•
•
•
•
•
•
•
•
•
•
•
•

Karen Sanders, Manager Numeralla
Carol Mears, Assistant Manager, Numeralla
Sandra Earle, Homestead Coordinator
Rennae Coleman, Barracks Coordinator
All staff associated with the Foundations operations at Tocal Homestead and Numeralla
Michael Cairney, Homestead Caretaker
Tess Neilson, Alumni Officer
Carol Cairney for Accounts Administration and preparation of this report
Ruth Luckner for her IT support for our website www.tocal.com
Friends of Tocal and volunteers for their ongoing support at Tocal Homestead
Tocal College Students
Sandra Ognibene for the photos supplied.
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