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C B Alexander Foundation

815 Tocal Rd

PATERSON NSW 2421

Fax: 02 4938 5549

Email: info@tocal.com

Phone: 02 4939 8888

www.tocal.com

This report has been submitted to the Minister for Primary Industries in accordance with the Annual

Reports (Statutory Bodies) Act 1984.

The CB Alexander Foundation is a Statutory Authority for the purpose of Section 44 of the Public Finance

and Audit Act 1983 under division 4 of the Act and is scheduled within Clause 3 of the Public Finance and

Audit Regulations 1984.
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Introduction
I am pleased to introduce the CB Alexander Foundations operation and finance report for the 2016/17
financial year.

This report provides a detailed overview of operations and audited financial statements.

Membership and Meetings
The Foundation met on four occasions during the year. There were no changes to membership during
the year.

Foundation achievements, major purchases and activities during the financial year
During the year significant development work was undertaken at Tocal Homestead. This work was

possible due to the generous McLachlan Bequest.

The Homestead Barracks were completed and furnished providing four boutique style rooms of

accommodation for use by wedding guests and others. Enormous interest has been shown in this

accommodation and it will be an excellent adjunct to weddings at the Homestead.

The Daly Kidd Cottage was fully renovated and made ready to accommodate the Homestead Caretaker.

It is envisaged that the Caretaker will be relocated from Tocal Homestead to this cottage early in 2018.

New contracts and licences have been developed to facilitate the move.

At Numeralla a Mahindra ute was purchased to replace its 19 year old Ford utility. The new utility has four

wheel drive capability which will make it a great addition on the farm in wet weather. As well Foundation

members approved the replacement of the machinery shed. The old shed was demolished due to it poor

condition.

Foundation Day 2016
The theme for Foundation Day 2016 was Future Farmers with a range of guests making presentations on
the day. Guests included;

Geoff Smith of Narromine Rotary on the Rotary Youth Crop Agronomy Grain and Seed (RYCAGS) camp;
Mia Mackay (Tocal College, NSW DPI) on Young Farmer Business Project – a joint initiative between
NSW Department of Primary Industries and NSW Farmers, Ben Stockwin, Chief Executive Officer of
Primary Industries Education Foundation Australia (PIEFA) and Michelle Fifield (Tocal College, NSW
DPI) on the NSW DPI Schools Program.

Visitors
During the year more than 16,000 visitors attended a range of tours, special events, weddings and
functions at Tocal Homestead.

I commend this report to you

Wayne Courtney
Secretary
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Membership of the Foundation
The Act provides for five members who are appointed by the Minister for Primary Industries.

The position of Chair has always been held by a senior member of the Department, usually the

Director General.

The remaining positions are selected from a range of fields to provide a broad cross section of

government, community and business representation.

The Act calls for a minimum of three members to form a quorum to transact any business of the

Foundation and they shall have, and may exercise and discharge, all the powers, duties and functions of

the Foundation. Meetings are held three to four times annually generally at either Tocal or in the Sydney

Office of the Department.

Current Membership at 30 June 2017;

Mr Scott Hansen – Chair and Director General, NSW DPI

Dr Cameron Archer - Member

Dr Beth McDonald – Member

Hon Mr Rick Colless - Member

Mr Simon Fraser - Member

Ms Susan Hunt – Ex-officio

During the year there were no changes to the membership of the Foundation.

Members of the Foundation met for four official meetings during the year to discuss a range of business.

Of the business discussed the most significant was the management of the bequest from Miss Daphne

McLachlan. Following a rigorous selection process Macquarie Bank was selected to manage the

McLachlan portfolio. It is expected that the portfolio will transfer to Macquarie Bank in early 2017.

Attendance at Meetings

Member Name Attendance

Mr Scott Hansen 3 of 4

Dr Cameron Archer 4 of 4

Dr Beth McDonald 4 of 4

Hon Rick Colless MP 3 of 4

Mr Simon Fraser 4 of 4

Ms Susan Hunt 4 of 4 as ex-officio

Assistance

Throughout the year the Foundation was assisted by the attendance of:

Mr Darren Bayley – Director, Tocal Agricultural Centre

Mr Wayne Courtney – Secretary of the Foundation

Ms Margo Duncan - Chair, Tocal College Advisory Council

Ms Kate Lorimer-Ward - Director Education and Regional Services

Members also acknowledge the administrative support of the NSW Department of Primary Industries

staff, in particular:
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Mr Michael Ison – Centre Manager

Ms Robyn Papworth – Principal’s Assistant

Ms Vicky Delany - Assistant Registrar

Ms Debbie Guy – Accounts Officer

Ms Carol Cairney – Supporting Accounts Officer

Organisational Chart

Charter

The CB Alexander Foundation is constituted under the CB Alexander Foundation Incorporation Act No 61

of 1969. This Act defines the objectives and powers of the Foundation. The objectives as stated in the

Act are:

a) “to promote and advance, in consultation with the Minister for Primary Industries, agricultural education

at the CB Alexander Campus of Tocal College, Tocal or other agricultural colleges or institutions”,

b) “to assist and advise as far as practicable, the Minister in the operation and maintenance of the

College”.

As well;

a) to take or accept any gift, subsidy or endowment whether subject to any special trust or not, for all or

any of the objects of the Foundation and to carry out any special trust to which such gift, subsidy or

endowment may be subject according to the terms thereof. To facilitate this process the Foundation has

established a number of tax Deductible Gift Recipient (DGR) accounts. These include; students trust

deeds to enable donors to allocate scholarships to students, building fund DGR which allows donors to

provide funds for building works / renovations to the Tocal Homestead and complex of buildings.

b) to grant scholarships or financial assistance to students attending Tocal College.

Minister for Primary
Industries

CB Alexander Foundation

Heritage

& Conservation

Tourism

&

Venue Hire

Farming

- Numeralla & Clements
Farm (Egg Production &

Agistment

Student Support,
Investment &
Scholarships
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c) to effect improvements to the CB Alexander Campus or other agricultural colleges or agricultural

institutions.

d) to do such supplemental, incidental and consequential acts as may be necessary or expedient for the

exercise or discharge of its powers, duties and functions under this Act.

The Foundation became the holding body from the original Trust for the Lands occupied by the then CB

Alexander Presbyterian Agricultural College, Tocal. It was then transferred to the State as CB Alexander

Agricultural College. In other words, the CB Alexander Foundation owns the land and the State, namely

NSW Department of Industry, Skills and Regional Development, owns and operates the buildings and

infrastructure on the land. There are three exceptions to this arrangement namely

1. Tocal Homestead and complex of buildings
2. Dunnings Hill
3. Numeralla and Clements Farm

In all three cases the land and all structures and improvements on it are owned and operated by the

Foundation.

Since its inaugural meeting in April 1970, the Foundation has provided a wide range of support to the

College.

• Financing the construction of the Tocal pool
• Purchase of additional land for College operations namely Dunnings Hill, Clements Farm and

Numeralla
• Student support through a range of scholarships
• Staff support through staff development activities
• Sponsoring Friends of Tocal
• Facilitation of an agreement whereby the Local Land Services (formally the Hunter Central Rivers

Catchment Management Authority) constructed its Head Office on Foundation land through a 25
year lease arrangement.

The Foundation has also undertaken a range of maintenance and operational activities some of which

are used to produce income

• A series of publications has been developed. Publications in the “All about Tocal” suite provide a
historical commentary on various activities involving the Tocal property and its owners and
tenants’ over the years.

• Use of Tocal Homestead as a venue for weddings outsourced to Sprout Catering.
• Conservation work around the Tocal Homestead site including renewing structures such as the

slaughter house, pig shed and yards, fencing and conservation of a range of buildings in the
Homestead precinct.

• Operation of a free range egg production enterprise, at Numeralla, as part of the College’s farms
and training programs.
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Visitation
Visitor Statistics
Over the year 2016/17 the total number of visitors to the Homestead was 16,364. The two major events for that
period, Tocal Field Days and Peek Into The Past drew unprecedented numbers. Tocal Field Days visitors to the
Homestead showed a 25% increase on the previous best attendance and Peek IntoThe Past showed a 250%
increase on the previous average.

School visits also increased significantly due to the adoption of the new national curriculum at the beginning of 2016.

Homestead weekend openings

New roadside signage advertising Devonshire Teas on weekends has resulted in a real increase in visitors to the

Homestead site.

From the 1
st

of October, the Homestead site restricted weekend openings to Sundays and November to March closure

for the summer break remained in place.

Initial investigation of new tour apps and platforms has begun. An interview and discussion with Dr Brian Walsh (the
Belgenny Farm app developer) has been undertaken. Draft materials to be used as content have been collated in
readiness for the new platform.
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Accommodation

Daly Kidd Cottage

At the November 2016 meeting of the Foundation members agreed to the funding of renovations to the Daly Kidd

Cottage. In early January 2017 local builder Tom Compton commenced work on the project. The fit out and

surrounding earthworks and landscaping was completed by 30 June. Phone and data lines have also been installed.

The work came in just over budget. This was due to additional costs to install a sewer pump riser and lid to ensure

pump access was at ground level and an external access mechanism to enable the garage roller door to be opened in

the event of a power failure. The balustrade on the rear verandah and the steps to the garage were ordered and will

be completed in the new year. The project will be within the $200,000 budget approved at the November 2016

meeting. Accommodation will be ready for caretaker occupancy prior to 1 July 2017.

Caretaker During 2017 the Homestead Caretaker position was reviewed, revised and advertised (this included
receiving legal review). Interviews have taken place and discussions are underway with the lead applicant. An
advertisement for expressions of interest in caretaking services at Tocal Homestead was placed in the local press in
late March. In all, four applications were received and interviews took place 17 May 2017.

The Barracks are complete. Surrounding road works, parking area, pathways, grid removal, electric gate and bollard
lighting between Function Centre and Barracks has been completed. Final task of reinstating the fence in front of the
Barracks is underway and will be completed in the next financial year.

Booking system, website update, marketing materials and manuals are currently being finalised. Strong interest has
been shown by wedding parties. The Tocal Homestead Event Coordinator, Sprout catering contractors, has been
given a viewing and are actively promoting the accommodation to our clients.
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Weddings
Sprout Catering are on track with wedding bookings as per the contract. 45 bookings have been established as the
annual target number under the current deed. This number is up on the previous two years. Two mid-week events
were held this year at the Function Centre and a further 7 are booked for the remainder of the year.

Communication links with Sprout Catering have been refined and a shared calendar is in place which helps both

parties to make better planning and booking decisions.

Community Access

Friends of Tocal

A number of changes have been implemented when rostering volunteers at events, to ensure volunteers have breaks

during the day. Further improvements are planned, including job descriptions for all volunteers.

Mrs Olive Brosi, the catering coordinator in the Tea Rooms for the past three years stepped down after Peek Into The

Past due to failing health. As yet a replacement has not been found.

Local Federal Member, Dr David Gillespie visited Tocal Homestead during the 2017 Field Days to congratulate

Friends of Tocal on receiving a grant from the Volunteer Grants 2016 program. In May, Friends received $2,850 to

provide new outdoor tables, volunteer training, and reimbursement of petrol costs for volunteers. The program is

designed to support volunteers in the work they do in their community.

This was the first time Dr Gillespie had visited Tocal Homestead and he was impressed with the heritage site and the
volunteers and Tocal students he met.

The Friends have undertaken to recover the club lounge from the entry hall of the Homestead with its two matching

chairs. This project has been underway since November and is nearing completion. The final cost will be $7100 and

it will significantly improve the look of the Homestead on entry.

Schools Program
There has been growth in the schools program over the last 12 months and this is continuing in 2017. We are now
aligning programs and resources to the syllabus and focussing on a broader age range at different stages. We are
drawing on the expertise of the schools team at Tocal College, to develop new teaching resources and specific
learning experiences to grow this area of our operation.
The curriculum change for history in primary schools has boosted visits for the Homestead Heritage program. We are

currently improving our teacher resources on the Homestead website and ensuring curriculum alignment for Stage

One for this program. A targeted promotion to primary teachers is underway to maximize bookings into Term 2 and 3.

A farm study program for Year 9 geography students is also being developed by the DPI Schools Team with the

expectation this will be offered widely to local high schools next year. This also reflects changes to the high school

geography curriculum.

Fifteen schools with 960 students and staff visited the site in April and May. The majority undertook the Homestead
Heritage program.

A large group of Year 9 Geography students from Bishop Tyrell College completed the new Tocal farm study designed
by the DPI Schools Team to meet the new geography curriculum for Stage 5.

Progress has been made in the following areas:

• Teaching Resources
• Learning Experience
• Careers and Industry Promotion
• Teacher Professional Development
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Tours
A wide range of tour groups visited the site, indicating a general appeal and interest in the community. Coach
companies from as far afield as Queensland and the Blue Mountains brought travel groups, along with several Probus
Clubs from the Hunter and Central Coast during the year. A number of specialist groups included a group of
Canadian farmers and the University of Newcastle architecture students. An interesting group was the Chinese
Australian families from Sydney who included a family fun day with their visit, with games in the garden and a treasure
hunt.

Events

Peek Into the Past 2016, Sunday 31
st

July

This event was an unprecedented success with a total of 2,636 people on site over the day. This was a three-fold

increase on expected numbers and the most people to have ever attended a single event at the Homestead. Overall

takings for the day were $21,850.

The feature of the event was the 73
rd

Regiment of Foot (Redcoat re-enactors) who provided a full program of

educational and entertaining activities all day. There were also a number of new exhibitors on site, including Hunter

Beekeepers, Telarah Croquet and Maitland Family History.

The Tea Rooms, Sausage Sizzle and Old Kitchen were very busy, eventually running out of supplies. There were 40

Friends of Tocal volunteering across the site, including 11 new volunteers.

The visitor survey indicated that 50% of visitors had heard of the event through Facebook, and many of them planned

to return in 2017. Plans are underway for more food and toilets next year.

Field days, 5, 6 & 7 May
Tocal Field Days was held in perfect weather and visitor numbers to the Homestead were the highest ever recorded at

1655 over the three days. The scones from the old wood stove were again very popular and added significant funds

to the Friends. This was the first time Charles Alexander’s generator ran for public display since being restored by

volunteers last year.

Overall, it was a very successful event with total takings exceeding $7500.

Back to Back Wool Challenge, 11 June
The International Back to Back Wool Challenge was well attended with 437 visitors, in spite of the overcast and soggy

conditions. The Spinning Knitwits finished in a good time again this year. The world record was broken by the

European team in the Netherlands. The team at Tocal went on to win the international trophy for most funds raised for

cancer. To add to the visitor interest we hosted the ‘Caravan of Camelids’ and had a variety of camels, llamas, and

alpacas on show in and around Blackett Barn. The Muswellbrook camel dairy also promoted their products to the

public.

A number of possibilities for new events have been identified and now timing and resources are under investigation.

Our current events will be maintained and improved. For example, at the Back to Back Wool Challenge this year, we

will have an alpaca/llama display and information to encourage more visitors to come up from the Function Centre to

visit the Homestead.

Numeralla

The second batch of layer birds for sheds 1 and 2 were placed in the week commencing 17 October 2016. The New

birds were placed in sheds 3 to 5 in May / June 2016 are producing well. Production continues to increase with the

last report available showing average daily production of around 87%.

Disease issues associated with the original flock have not been experienced by their replacement and mortality

remains within acceptable levels. Pace have visited the farm on a number of occasions and are happy with the birds

progress.

Expressions of Interest were placed in local news media for the Numeralla Assistant Manager and Maintenance

positions.
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Replacement of Numeralla Farm Vehicle

The use of a utility at Numeralla for the operation of the farm is an essential requirement.

The current 4 x 2 Ford Courier utility was purchased in June 2001 at a cost of $19,000. It was fully depreciated over a

7 year period i.e. by June 2008 it had been fully depreciated. Over the past 15 years the vehicle has been used as a

general farm vehicle, as a passenger vehicle to transport students from the College Campus to Numeralla and return

as well as for transport of management staff between Dunnings Hill and Numeralla as per staff rosters.

During 2017 Foundation Members approved the purchase of a new Mahindra ute to replace the existing vehicle.

FARM PRODUCTION

General health and production from birds has been better than expected. The farm was Audited by The Australian

Egg Corp on 16
th

March, with an A grade pass. PACE Farms are happy with our production percentages and the

health and well-being of the birds. Rob Murdoch, PACE Field Rep, visits on a regular basis and has no issues with our

operation.

The following production for each shed is the cumulative total since placement of birds.

Sheds 1,2

Birds placed(15-10-16) 38558

Birds remaining 33994

Mortality rate 8.4%

Current eggs 210,000/week

Ave. Production 88.5%

Total eggs packed this batch 4,819,139

Sheds 3,4,5

Birds placed(21-5-16) 52300

Birds remaining 44668

Mortality rate 6.8%

Current eggs 276,000/week

Ave. Production 88.0%

Total eggs packed this batch 12,606,478

Total eggs for all sheds since placement 17,425,617

Target production for the financial year 2016-17 is 19.4m eggs.

Homestead
Review of Homestead Inventory; a review of Homestead inventory is scheduled for the 2017/2018 financial year. A
revaluation of furniture, jewellery and artefacts was undertaken prior to 30 June resulting in the total valuation of these
assets falling by $95,620
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Student Support

Throughout the year the Foundation continued to provide a number of student educational opportunities. The

Foundation promotes education into schools through management of funds on behalf of Trade and Investment NSW.

The Foundation supported students in 2016/17 through various means in particular scholarships and the

administration of the College prize fund investments.

In 2017 scholarships were granted;

 CB Alexander Foundation scholarship recipient was Nicholas Byrne-Quinn from Castle Hill

 Professor Stephen Powles to Chloe Myers – Wamberal

 Jeff Stevenson Memorial to Jordan Phillips – Gunnedah

 Hunt Family scholarship to Isabella Seci – Leura

 Gardiner Family scholarship to Caitlin Vella – South Penrith

 George and Jenny Hammond to Brittany Short – Rouse Hill

 Colin H Dunlop Memorial to Paige Marsh – Coorparoo

 Tocal Alumni Scholarship to Katie Sullivan - Wallarobba

 Bruce Urquhart Memorial Scholarship to Brianna Chatterton - Yarramundi

 Rosemary Dunlop Memorial to Shannon O’Keeffe – Cattai

 Gill Family scholarship to Katie Breckenridge – Castle Hill

 HC White Memorial Scholarship to;

o Emma-Lee Cooper – Blue Haven

o Meg Crouch – Condobolin

o Louise Green – East Maitland

o Ashley Hall – Parkes

o Nicholas Hreszczch – Bowral

o Aiden King – Picton

o Bailey Kuppers – Allynbrook

o Paige Marsh – Coorparoo

o Shannon O’Keeffee – Cattai

o Stephanie O’Toole – Bootawa

o Brittany Short – Rouse Hill

o Nicole Soper – Coorparoo

o Sharnee Studdert – Dungog

o Ryley Wickham – Dural

 Country Education foundation of Australia donation

The Foundation administers the Jean Wilson Alexander

Memorial Scholarship, which is a scholarship available to

graduates of the College to pursue further education. It is

for graduates who wish to study at universities, colleges,

TAFE or to undertake travel or study tours. This year it

was unclaimed.
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Appreciation

The Foundation would like to thank the many people associated with it for their assistance during the year, in

particular;

• Karen Sanders, Manager Numeralla

• Carol Mears, Acting Assistant Manager, Numeralla

• Sandra Earle, Homestead Coordinator

• All staff associated with the Foundations operations at Tocal Homestead and Numeralla

• Bob Dunn for his work at Tocal Homestead

• Paul Bowers, Homestead Caretaker

• Carol Cairney for preparation of this report

• Ruth Luckner for her IT support for our website www.tocal.com

• Friends of Tocal and volunteers for their ongoing support at Tocal Homestead

• Tocal College Students






































































